EMP 707 NMOJNITUKA AKOCTI

1. MerTa lNonitnkn

Metoto  uiei [onitmkn sakocti €  3abesnevyeHHs Toro, wWob6 pobBotn 3
erekTPOIiHPPaCTPYKTypu Ta enekTpudikauil 3anisHuub, $ki BukoHye EMP 707,
BiANoOBiganM BMMoram KnieHTiB, TEXHIYHUM cneundikalisim, YAHHUM HOPMaTUBHMUM akTam
Ta HaKpaLLMM rany3eBuMM npakTukam.

Y EMP 707 gakicTb O3Hayae TexHiYHYy TO4YHICTb, ©Oe3neyHe BWKOHaHHA pobGIT Ta
nepenbavyBaHnin pesyrnbTaT Ha BCiX eTanax peanisauil NPoeKTIB.

2. OCHOBHi NPUHUMNN AKOCTI
3abesneveHHs akocTi B EMP 707 6a3yeTbca Ha Takux npuHUMNax:

* JOTPUMAHHSA NPOEKTHOI AOKYMEHTaLil, TEXHIYHUX BUMOT i YUHHUX HOPMAaTUBHUX
aKTiB;

* BUKOHaAHHSA pobiT BigNOBIAHO A0 3aTBEPAKEHNX TEXHIYHMX PiLLEHb | TEXHOSOTIN;
* BUKOPUCTaHHS cepTudpikoBaHnx matepianie, obnagHaHHSA Ta KOMNOHEHTIB;

* YiTKMI po3nogin BignosiganbHOCTI Ta JOKYMEHTYBaHHS BUKOHAHUX pPoOIT;

* KOHTPONb AKOCTI Ha BCiX eTanax peanisauil NpOoeKTIB.

3. 3abe3nevyeHHsA AKOCTi Nig Yac BUKOHAHHSA MPOEKTIB
EMP 707 3abe3nevye akicTb peanisauii NPOEKTIB LUMSIXOM:

* NNlaHyBaHHS Ta BMKOHaHHS pobiT BiANOBIAHO A0 3aTBEPAXKEHOI NPOEKTHOT
AOKyMeHTauii;

* 3anyyeHHs KBaniikoBaHOro Ta cepTndikoBaHOro nepcoHany;

* NPOBEAEHHSA PerynsipHOro Harnsay Ta BHYTPILUHBOrO KOHTPOM AKOCTI;

* CBOEYACHOIO BUSABMEHHS HEBIONOBIAHOCTEN Ta BNPOBALKEHHS KOPUryBanbHNX
3axoaiB.;

* nepegadi o6’ekTiB B eKcnnyaTauito fimwe nicrsi BUKOHaHHS BCiX BUMOT LLOAO SKOCTI.

4. MaTtepianu, nocta4yanibHUKM Ta CyoniapsaaHUKn

EMP 707 cniBnpauloe 3 HagiiHUMKM NocTavanbHMKamu Ta  cybnigpsiaHukamu,
3abe3nedyroum:

* BUKOPUCTaHHSA cepTUiKoBaHUX i NepeBipeHnx maTepianis;
* BiQMNOBIOHICTb TEXHIYHMM | HOPMATUBHUM BUMOraMm;
* JOTPUMAaHHSA CTaHAApPTIB AKOCTi Ha BCiX eTanax noctadaHHAa Ta BUKOHaHHS pobiT.



5. KomneTeHTHiCTbL NnepcoHany Ta fKiCTb

KoMneTeHTHICTb MpauiBHMKIB €  KMHOYOBMM  (pakTopoM  3abe3neyeHHs  AKOCTI.
EMP 707:

* 3abe3neyye perynspHe HaB4aHHS Ta NOCTINHUI PO3BUTOK KBaniduikauii;

* hopmye BignosiganbHe Ta gUCUMNIHOBAHE CTaBEHHS A0 AKOCTi BUKOHAHHS POBIT;
* rapaHTye, WO npauiBHUKM BUKOHYIOTb NULLE Ti 3aBOAaHHS, S8 AKMX BOHU HaNexHUm
YMHOM MiArOTOBSIEHI Ta YNOBHOBAXEHI.

6. BbeanepepBHe BAOCKOHArEHHs
EMP 707 nocTiHO BOOCKOHare npouecu 3abeanevyeHHs SKOCTi Ha OCHOBI:

* HAKOMMYEHOro AOCBIAY peanisayii NPOEKTIB,;

* pesynbraTiB KOHTPOSIHO SIKOCTI;

* BiAryKiB KIliEHTIB,;

* 3MiH Y HOPMaTUBHUX BUMOrax Ta rany3eBux cTaHgapTax.

7. BignoBipanbHicTb KepiBHULTBA

KepiBHMUTBO KOMMaHil Hece BiAMOBIAANbHICTL 3a BMNPOBAMKEHHSA, NIATPUMKY Ta OLHKY
edeKkTMBHOCTI Uiei [MoniTKn AKOCTi, a TakoxX 3a 3abe3neyeHHs HeobxigHMX pecypciB Ans
AOCSATHEHHSI BCTAHOBIIEHUX BUMOT 0 SIKOCTI.

8. BnpoBapxeHHA Ta nepernsag MNonitukn

Lia MoniTuka sikocTi € 060B’sAI3KOBOKO ANA BCiX npauiBHUKiB i napTHepis EMP 707 y mexax
TXHiX 30H BignoBigAanbHOCTI.

MoniTuka perynsapHO nepernsfacTbCa Ta OHOBIIIETLCA 3 ypaxXyBaHHSAM PO3BUTKY
KOMMaHii Ta 3MiH y HOpMaTUBHUX BUMOTrax.

9. MNy6niyHa gocTynHiCTb

Monitnka skocTi € nybniyHo poctynHow Ha Bebcanti EMP 707 Ta € HeBig’emMHO
YaCTUHO NPOdECINHOI AiANBHOCTI Ta penyTauil KoMnaHil.



